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Trophy Club, Texas



 

 

MESSAGE FROM 
Assistant Town Manager / CFO 
Steven Glickman 
 

Dear Reader, 

The Town of Trophy Club is proud to present the Popular Annual Financial Report (PAFR) for the Fiscal 
Year ended September 30, 2014. The PAFR provides residents, businesses and visitors an overview of the 
Town’s financial activity in a simplified, easily digestible format. The citizen-friendly financial report is 
designed to further engage the Trophy Club community with their local government, and deliver 
information that furthers financial transparency and accountability. 

Throughout the duration of the year, the Finance Department works on the budget, the audit, financial 
reporting, financial policies, financial forecasting and financial management with the mission: 

“To provide the highest quality financial management, support, fiduciary oversight, and public 
accountability to the citizens and community of Trophy Club and its designated officials. The Finance 
Department endeavors to promote the Town’s mission by creating strong partnerships and encouraging 
community involvement, as well as enhancing the Town’s financial and operational stewardship.” 

The financial information contained within this report is taken from the independently audited financial 
statements that are a part of the Town of Trophy Club’s 2014 Comprehensive Annual Financial Report 
(CAFR), which is prepared in accordance with the Generally Accepted Accounting Principles (GAAP) and is 
audited by an independent firm of Certified Public Accountants, Weaver LLP of Dallas. The CAFR contains 
additional detail and extensive information, such as the audited financial statements, notes, schedules, 
and other relevant information.  

If you have any questions regarding the PAFR, please contact the Town of Trophy Club Finance 
Department at 682-831-4607 or email us at sglickman@trophyclub.org.  

 

Sincerely, 

 

Steven Glickman 
Assistant Town Manager/Chief Financial Officer 
100 Municipal Drive 
Trophy Club, Texas 76262 
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 About the 
Town of Trophy Club  

The Town of Trophy Club, Texas 
was incorporated in 1985 as 
Texas’ first master planned 
community. Conveniently located 
in North Texas, this area has 
proven to be one of the fastest 
growing regions in Texas and the 
United States.  Initially developed 
as a luxury living community for 
corporate professionals looking to 
escape urban city life, Trophy Club 
has grown to become a premier, close-knit, neighborhood-oriented township with amenities for everyone. 
From young families to retirees, Trophy Club offers something for everyone!  

Trophy Club has one of the lowest crime rates in DFW and provides superior emergency management 
services. The award-winning Northwest Independent School District governs several exemplary schools in 
town, including Samuel Beck and Lakeview Elementary Schools, Medlin Middle School and the acclaimed 
Byron Nelson High School. 

Trophy Club has operated as a Home Rule municipality utilizing a Council-Manager form of government since 
2004.  Policy-making and legislative authority are vested in the Town Council consisting of the Mayor and six 
Council Members. The Town Council is responsible for establishing policy, passing ordinances and resolutions, 
adopting the budget, appointing board, commission and committee members, and hiring the Town Manager, 
Town Attorney, and Town Secretary.  The Town Council is elected on a community-wide, non-partisan basis.   
 
The Town Manager is responsible for carrying out the policies and ordinances established by the Town Council 
and overseeing the day-to-day operations of the Town government. The Town of Trophy Club provides a full 
range of municipal services, including public safety (police and EMS), streets, parks and recreation, 
planning and zoning, code enforcement, inspections and drainage utilities. Water/wastewater and fire 
protection services are provided through the Trophy Club Municipal Utility District No. 1.   

Trophy Club’s location within the DFW 
Metroplex is ideal for both businesses and 
residents, many of whom commute to Dallas, 
Denton, Las Colinas, and Fort Worth. Trophy 
Club maintains a small-town ambiance while 
having the advantages of nearby metro areas, 
and offers an outstanding quality of life with 
world-class recreational amenities. Two 18-
hole golf courses anchor the community, 
including the only course designed by world 
renowned champion golfer Ben Hogan.   
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Demographics 

A Great Place to Call Home 

Active Community 

  

 
Size:   4.2 sq miles (2,688 acres) 
Households:   3,900+  
Population:   Approximately 13,000 
Average Household Income:   $124,000 
Median Home Sales Price:   $357,500 
Education:   63% have a Bachelor’s degree or higher 
 
 

 
Outstanding Schools:  Beck & Lakeview Elementary Schools, Medlin 
Middle School and Byron Nelson High School 
Strong Housing Market:  Home prices range from $180,000s to 
$1,200,000+ & average home values have increased for past 6 years 
Financial Status:  AA+ Standard and Poor’s Bond Rating 
Pristine Parks:  9 parks, 3 playgrounds, world-class dog park, state-
of-the-art baseball complex, soccer fields, multi-use fields, 
community pool and spray pad, bocce ball courts, disc golf, tennis 
and basketball courts, workout stations, nature trails & preserve, MX 
and ATV areas, pavilions and picnic areas, access to Lake Grapevine 
via Trophy Club Park, boat ramp, fishing, white sandy beach  
Well Recognized:   Ranked the ‘3rd Healthiest Community in North 
Texas by Dallas Morning News (2014); Ranked ‘7th Best Suburb in 
North Texas by D Magazine (2014) & The Highlands Ranked 
‘Community of the Year’ by the Dallas Builders Association (2014)  

 
 
 
Community Features: 40+ miles of trails and sidewalks and 1,000+ acres of parks  
Annual Events: Easter Eggstravaganza, Back to Nature, July 4th Celebration, Movie Series in the Park, 
TCWC Garden & Holiday Home Tours, Fall Family Festival, PetFest, and Christmas Celebration  
Youth & Adult Sports Leagues:  Bocce Ball League (adult), Kickball League (adult), Trophy Club/Roanoke 
Football Association, Greater Northwest Soccer Association, Trophy Club/Roanoke Baseball Association, 
Trophy Club/Roanoke Track and Field Association, and Bobcat Wrestling Club 
Community Organizations:  Trophy Club Women’s Club, Trophy Club Families, Keep Trophy Club Wild, 
Boy Scouts, Girl Scouts, Cub Scouts, and Daisies/Brownies/Junior Girl Scouts/Cadettes 
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Pictured left to right: (seated) Council Member Jim Parrow, Mayor Nick Sanders, Mayor 
Pro Tem Greg Lamont, (standing) Council Member Garrett Reed, Council Member Rhylan 
Rowe, Council Member Tim Kurtz, and Council Member Philip Shoffner 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Town Council 
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Award Winning Reporting 
 Certificate of Achievement for Excellence in Financial Reporting 

The Town has earned the Certificate of Achievement for Excellence in 
Financial Reporting for the Comprehensive Annual Financial Report (CAFR) 
from the Government Finance Officers Association for four consecutive 
years. The Certificate of Achievement is the highest form of recognition in 
the area of governmental accounting and financial reporting, and its 
attainment represents a significant accomplishment by a government and its 
management. The CAFR is compiled by the finance department and audited 
by an independent firm of Certified Public Accountants. The purpose of the 
CAFR is to give a detailed overview of the Town’s financial status, including 
various funds, investments, and debt service obligations.  

Distinguished Budget Presentation Award  
The Town has earned the Distinguished Budget Presentation Award from the 
Government Finance Officers Association for the fifth consecutive year. The 
recognition reflects the commitment of the Town’s staff to meet the highest 
principles of governmental budgeting and represents a significant 
achievement by the Town. The Budget presents the plan for accomplishing 
the Town’s goals and objectives during the fiscal year. Preparation of this 
document requires a comparison of the anticipated revenues with adopted 
programs and needs based on Town Council’s priorities, service demands, 
and prior year project commitments. 
 

Texas Comptroller Leadership Circle 

The Texas Comptroller’s office has named Trophy Club as one of only 39 
municipalities in Texas to achieve their new Platinum award for financial 
transparency in the Texas Comptroller Leadership Circle. The Platinum 
designation was implemented in 2014 and spotlights entities that go above 
and beyond regarding financial transparency. The award recognizes local 
governments across Texas that implement a high level of online financial 
transparency by providing taxpayers with a detailed view of government 
spending in a user-friendly format. 

 

Discover Trophy Club Magazine 

The 2015-2016 Discover Trophy Club Magazine contains news, 
information, and resources for anyone interested in learning more about 
the Trophy Club community. Delivered to households in Trophy Club, the 
magazine is utilized as a marketing tool and is available at Municipal 
offices. We hope you enjoy reading and learning about the beautiful 
Trophy Club community! 
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Increase of 
> 0.001% 

Or 
$1,921 

 

93.6% 

1.0% 
5.4% 

The Town, like other state and local governments, utilizes fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. A fund is a grouping of related accounts that is used 
to maintain control over resources that have been segregated for specific activities or objectives. The 
Town of Trophy Club currently maintains fifteen individual funds including the General Fund, the Debt 
Services Fund, the Grants Fund and the Capital Projects fund, just to name the four major funds. More 
information can be found in the Comprehensive Annual Financial Report on the Town’s website at 
www.trophyclub.org.   

Changes in Net Position 

The Statement of Net Position presents information on all of the Town’s 
assets, liabilities and deferred inflows/outflows with the difference reported 
as net position. Over time, increases or decreases in net position may serve 
as a useful indicator of whether the financial position of the Town is 
improving or deteriorating. In total, the Town’s total net position increased 
$1,921 primarily as a result of the cumulative effect of a change in 
accounting principle that reduced net position in the amount of $198,637  
and ongoing revenues in excess of expenses of $200,558. 
 

Total Net Position 

The largest portion of the Town’s net position, $54,147,372 or 93.6%, is in capital assets (land, buildings, 
infrastructure, equipment, and construction in progress). The Town uses these assets to provide services 
to its citizens; consequently, these assets are not available for future spending. Although the Town 
reports its capital assets net of related debt, the resources needed to repay this debt must be provided 

from other sources, since the capital assets themselves cannot be 
used to liquidate these liabilities. A portion of the Town’s net position 
is restricted resources of $564,472 or 1.0%, which are subject to 
external restrictions on how they may be used. The remaining balance 
of unrestricted net position, $3,114,686 or 5.4% may be used to meet 
the government’s ongoing obligations to citizens and creditors. 
 
The Town has one fund that is not included in the total Net Position, 
which is considered a Discretely Presented Component Unit:  the 

Economic Development Corporation 4B (EDC 4B) Fund. The Town Council appoints the EDC 4B Board and 
can impose its will on the day to day operations. The FY2014 net position of EDC 4B was $339,715, all of 
which is unrestricted. This is an increase of $151,011 from last fiscal year.  

Governmental Fund Balance 

The focus of the Town’s governmental funds is to provide information on near-term inflows, outflows and 
balances of spendable resources. Such information is useful in assessing the Town’s financing 
requirements. In particular, the unassigned fund balance may serve as a useful measure of a 
government’s net resources available for spending at the end of the fiscal year. As of the end of the 
current fiscal year, the Town’s governmental funds reported a combined fund balance of $8,130,374,  
which is an increase of $3,205,893 or 65.1%.  

Financial Highlights 
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Revenue Expenditures 

General Fund Budgetary Comparison 

Original Budget Amended Budget Actual 

The General Fund is the main operating 
fund of the Town. At the end of the current 
fiscal year, the fund balance of the General 
Fund was $3,045,021, of which $2,816,087 
was unassigned. The fund balance of the 
General Fund increased by $514,627 during 
the fiscal year. The increase can be 
attributed to revenues in excess of 
expenditures and repayments of $299,458 
from the Economic Development 
Corporations.  The Debt Service Fund, 
which are funds restricted for the payment 
of debt obligations, experienced a decrease 
of $1,630 in fund balance. The Capital 
Projects Fund experienced an increase in 
fund balance of $2,439,364, which is due to 
the issuance of $2,500,000 in certificates of 
obligation and $600,000 in tax notes.  
 
General Fund Budgetary Highlights 

FY14 actual expenditures of $7.6 million were $326 thousand less than budgeted. Actual revenues of $8.2 
million were $157 thousand greater than budgeted, primarily due to intergovernmental revenues being 
$174 thousand greater than budgeted. Significant variances between budgeted and actual revenues 
included: intergovernmental revenue was $174,225 over budget; franchise taxes were $42,751 over 
budget; licenses and permits were $40,109 under budget; revenues from charges for services were 
$46,061 over budget; miscellaneous revenue was $10,546 over budget; and grant revenue was $18,126 
under budget. Overall, in the general fund, actual revenues exceeded final budgeted amounts by 

$156,953. Overall expenditures 
were below the budgeted amount 
by $311,938 in fiscal year 2014. The 
Police Department exceeded its 
budget by $24,999, primarily due to 
personnel expenditures. The Parks 
Department exceeded the budgeted 
amount by $8,608 due to increased 
water usage, property maintenance, 
and storage rentals. The Community 
Development Department was 
$70,605 under budget due to 
position vacancies during the fiscal 
year. The Recreation Department 
had a positive budget variance of 
$67,565 due to decreased water 
usage, a change in the pool chemical 
vendor, and personnel savings.  
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FY 15 FY 16 FY 17 FY 18 FY 19
Adopted Planning Planning Planning Planning

Beginning Fund Balance 3,045,021$    2,900,776$    3,099,514$    3,285,571$    3,428,192$    

Revenue:
   Property Tax 5,166,466       5,581,239       5,890,028       5,974,757       6,058,045       
   Franchise Fees 812,506          838,132          846,633          853,986          869,486          
   Sales Tax 676,323          693,731          711,600          803,445          827,381          
   Licenses and Permits 710,631          579,537          307,376          278,348          234,651          
   Fines and Fees 466,101          445,503          453,285          461,454          468,615          
   Intergovernmental 192,901          174,770          176,799          178,908          181,061          
   Charges for Service 260,852          265,008          269,235          273,535          277,906          
   Interest Revenue 6,000               7,000               8,000               12,000             18,000             
   Grant Revenue 77,018             -                       -                       -                       -                       
   Miscellaneous 118,550          105,632          107,745          109,893          112,075          
          Total Revenue 8,487,348      8,690,552      8,770,701      8,946,326      9,047,220      

Expenditures:
   Personnel 6,027,651       6,247,784       6,394,551       6,541,046       6,690,133       
   Services/Supplies 1,954,139       1,972,337       1,967,851       2,040,416       2,068,653       
   Capital 275,803          282,693          233,243          233,243          233,243          
          Total Expenditures 8,257,593      8,502,814      8,595,645      8,814,705      8,992,029      

Other Sources (Uses):
   Transfers In 11,000             11,000             11,000             11,000             11,000             
   Transfers Out (385,000)         -                       -                       -                       -                       
          Total Other Sources (Uses) (374,000)        11,000            11,000            11,000            11,000            

Net Increase (Decrease) (144,245)        198,738          186,056          142,621          66,191            

Ending Fund Balance 2,900,776$    3,099,514$    3,285,571$    3,428,192$    3,494,383$    

Fund Balance as % of Expenditures 35.13% 36.45% 38.22% 38.89% 38.86%

General Fund
Five Year Forecast

 
 

 
 
 
 
 
 
 
 
 
 
 

Long Term Financial Planning 
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Project Name Fund
Funding 
Source

Project Phase Description
Total Prior 

Funding
FY 2015 Total

Indian Creek 
Reconstruction 
and Drainage

Capital Projects 
Fund / Storm 

Drainage Fund

2013 CO & 
Denton County 

Contribution
Construction

Project will reconstruct four lanes of pavement, medians, and 
storm drainage improvements from Edgemere to Meadowbrook. 
The project will also construct new sidewalks along Indian Creek. 
The project also calls for paving and drainage reconstruction 
improvements along Meadowbrook.

672,437$               1,159,904$            1,832,341$            

Pin Oak Court 
Capital Projects 

Fund / Storm 
Drainage Fund

2013 CO Planning
Reconstruction of a neighborhood street and any needed storm 
drainage infrastructure repair or replacement.

-$                           383,000$               383,000$               

Timberline 
Court

Capital Projects 
Fund / Storm 

Drainage Fund
2013 CO Planning

Reconstruction of a neighborhood street and any needed storm 
drainage infrastructure repair or replacement.

 $                          -  $              154,000  $              154,000 

Pebble Beach 
Drive

Capital Projects 
Fund / Storm 

Drainage Fund

2014 Tax Note 
& Fund 
Balance

Planning
Reconstruction of Pebble Beach Drive from Indian Creak to 
North Cul-De-Sac.

 $                          -  $              783,000  $              783,000 

Broadway 
Creek 

Improvements 
and Amenity 

 

Storm Drainage 
Fund

2013 CO / 
Drainage Fund 

Operations
Planning

Drainage improvements to Broadway Creek and Amenity Lake 
Slopes.

 $                          -  $              114,000  $              114,000 

Independence 
East Bleachers

Capital Projects 
Fund

2010 GO Planning
Install six angle frame bleachers on existing concrete slabs at 
Independence East Park.

 $                          -  $                23,310  $                23,310 

Independence 
East Security 

Cameras

Capital Projects 
Fund

2010 GO Planning Install security cameras at Independence East Park.  $                          -  $                22,484  $                22,484 

Cypress Court 
Drainage Inlets

Storm Drainage 
Fund

2013 CO / 
Drainage Fund 

Operations
Planning Install drainage inlets along Cypress Court  $                          -  $                30,000  $                30,000 

Lakeview 
Practice Soccer 

Fields

Capital Projects 
Fund

2014 Tax Note 
& Fund 
Balance

Planning
Construct eight youth (under age eight) practice soccer fields on 
leased land from NISD by Lakeview Elementary.

 $                          -  $              200,000  $              200,000 

Municipal and 
Police Services 
Facility Land 

Capital Projects 
Fund

2014 CO Planning Purchase of land for joint Town Hall / Police Station. -$                           2,500,000$            2,500,000$            

Subtotal:  Projects in Progress/Currently Funded 672,437$               5,369,698$            6,042,135$            

Projects in Progress and Currently Funded Projects

Long Term Capital Planning 

Project Name Fund
Funding 
Source

Project Phase Description FY 2016 FY 2017 FY 2018 FY 2019

Municipal and 
Police Services 

Facility

Capital Projects 
Fund

Proposed 
Bonds

Planning Construction of joint Municipal Complex and Police Station.   x 
Dino 

Playground 
Parking

General Fund
General Fund 

Operations
Planning Add twelve parking spaces to the Dino Playground.  x 

Indian Creek 
Drive

Capital Projects 
Fund

Proposed 
Bonds

Planning
Reconstruction of Indian Creek Drive from Meadowbrook to 
Harmony Park.  x 

Trophy Club 
Drive

Capital Projects 
Fund

Proposed 
Bonds

Planning Street reconstruction southbound from Durango to Bobcat.  x  x 
Trophy Club 

Drive
Capital Projects 

Fund
Proposed 

Bonds
Planning

Street reconstruction from Marshall Creek roundabout to 
Meadow Creek.  x  x 

Trophy Lake 
Drive

Capital Projects 
Fund

Proposed 
Bonds

Planning Street reconstruction from Village Trail to SH 114.  x  x 

Phoenix Drive
Capital Projects 

Fund / Storm 
Drainage Fund

Proposed 
Bonds

Planning
Reconstruction of a neighborhood street and any needed storm 
drainage infrastructure repair or replacement. x x

Municipal Drive
Street 

Maintenance 
Sales Tax Fund

Street 
Maintenance 

Sales Tax
Planning Street reconstruction.  x 

Future Funded Projects

 Popular Annual Financial Report 
10



 

The Town of Trophy Club celebrates its 30th anniversary in 2015, and the community of approximately 
13,000 residents continues to flourish as one of the most desirable places to live in the Dallas-Fort Worth 
Metroplex. A solid residential market continues to draw home buyers to the area, and Trophy Club 
businesses benefit from the community’s tight-knit lifestyle and Shop Local attitude. 2014 was a fantastic 
year for Trophy Club marked by growth, infrastructure improvements and financial responsibilty. 
 
2014 Accomplishments 

• Adopted new Town logo 
• S&P Bond rating upgraded to AA+ 
• Processed 193 residential permits 
• Several commercial projects in town: 

- Medical offices adjacent to Medlin 
Middle School 

- Phase 2 of The Commons opened 
- Construction of Holiday Inn 
- Approved final plat in The Highlands  
- Tom Thumb Fuel Station opened 

• Adopted $ 16.2 mil FY14-15 budget, 
lowered tax rate by almost 2% 

• Launched Co-Ed Adult Kickball League & 
Adult Bocce Ball League 

• Amended solicitation ordinance and 
implemented ‘No-Knock List’ 

• Constructed bridge connecting BNHS to 
The Highlands trail system 

• Partnered with TC Women’s Club to 
create ‘Trophy Club Travelers’ programs 
and ‘Keep TC Wild’ programs 

2015 Goals 

In September 2014 the Town Council passed a fiscally responsible, balanced budget that laid out 
several goals for 2015, including: 

• A second Student Resource Officer to continue the partnership with Northwest Independent School 
District 

• Street and drainage improvements for Indian Creek 
and Meadowbrook Drive (both partially funded by 
Denton County) 

• Street and drainage improvements for Pin Oak 
Court, Pebble Beach Drive, Timberline Court, and 
Cypress Courts 

• Land acquisition and planning for a new Town Hall 
and Police Station 

• Reconstruction of eight practice soccer fields at 
Lakeview Elementary 

• Independence Park East security cameras and 
bleacher installation 

• Broadway creek and amenity lake slopes and drainage improvements 
• Continued public safety digital radio upgrades 
• EMS Ambulance replacement 

Town of Trophy Club Staff takes immense pride in providing professional, dependable and high quality 
service to the community.  
  

2014 Annual Report 
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 Come Stay & Play  
            

         in Trophy Club! 
 
Trophy Club has hotel and dining options to suit a variety of guest needs. Stay comfortably and enjoy several 
restaurants while playing in town. Find out why residents call Trophy Club ‘A Great Place to Call Home’! 
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PARKS 

1. Skyline Park  
2. Harmony Park 
3. Lakeview Park 
4. Independence Park West 
5. Community Pool 
6. Independence Park East 
7. Linear Park North 
8. Freedom Park  
9. Trophy Club Park 

SCHOOLS 
 

Lakeview Elementary  
100 Village Trail 
 

Samuel Beck Elementary  
401 Parkview Dr. 
 

Medlin Middle School  
601 Parkview Dr.  
 

Bryon Nelson High School 
2775 Bobcat Blvd. 

 

TROPHY CLUB       
PARKS & AMENITIES
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Skyline Park  |  304 Ridge View Lane

Harmony Park  |  599 Indian Creek Drive

Lakeview Park  |  100 Village Trail

Independence Park West  |  501 Parkview Dr.

Community Pool  |  500 Parkview Drive

Independence Park East  |  500 Parkview Dr.

Linear Park North (north of The Highlands)

Freedom Park  |  2675 Trophy Park Drive

Trophy Club Park  |  2885 Trophy Park Drive

Trophy Club Parks 
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Trails & Amenities at TCP 
2885 Trophy Park Drive 
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The Town of Trophy Club has many options for residents, businesses and visitors to stay updated on the latest news 
and information. As a bustling, dynamic community where activities abound and news cycles daily, stay informed 
on all things Trophy Club with a variety of online tools: 

www.TrophyClub.org 
www.TC-Exchange.org 
www.TCParks.org 
www.TrophyClubPark.org 
www.fb.com/TrophyClubGov 
www.twitter.com/TrophyClubGov 
www.youtube.com/TrophyClubGov 

 

Establishing a New Brand 
 

 

The Town Council adopted a new logo in 
January 2014 that reflects the 
community-wide Patriotic spirit, classic 
hometown values and neighborly culture. 
The new logo continues to be 
incorporated on marketing material, 
uniforms, park and directional signage, 
etc. The updated logo reinforces Trophy 
Club as a desirable place to live, do 
business and play. The new logo offers a 
clean, fresh look that compliments the 
community essence and lifestyle. 
 

 

 
 

Stay Informed & Engaged with the Town! 

www.trophyclubpark.org 

 
 
 

http://www.trophyclub.org/
http://www.tc-exchange.org/
http://www.tcparks.org/
http://www.trophyclubpark.org/
http://www.fb.com/TrophyClubGov
http://www.twitter.com/TrophyClubGov
http://www.youtube.com/TrophyClubGov
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